ECS Emergency Services Training Plan

Goal:

To develop Evergreen Composite Squadron's Emergency Services capabilities to provide 1 Ground Team, 2 Urban Direction Finding (UDF) Teams, 2 Ground Photographers, 1 Radio Relay Team, and some Incident Base support staff. The goal is to provide all of these as unique teams, however, that would require 15 to 17 qualified members. These break down as follows:

3 - 5 Ground Team Members (GTM)

1 Ground Team Leader (GTL)

4 UDF Team members (UDFM)

2 Ground Photographer (GP) - qualification under development

2 Mission Radio Operators (MRO)

1 Communications Unit Leader (CUL)

2 Incident base qualified members

It is expected members would have multiple qualifications and be available for assignment to any of the teams they are qualified for until we have sufficient qualified members to fill out all the teams. Members would then designate their primary team and secondary team preferences.
Equipment:
The squadron will need to obtain additional equipment as the teams are developed. This additional equipment includes:

(1) Direction finding units

(3) VHF handheld radios

(4) Delorme charts

(1) CAP Approved GPS enabled digital camera

(4 ea) grease markers - black, red, and blue

(1) Binoculars

Additional practice beacons - may be borrowed from other units for training

Some equipment may be available for issue from wing, but not all of the equipment needed.

Other, nice to have, equipment includes:

Pre-packed 24 hour kits

Compasses - 1 per UDFT and GT member

Vehicle chargers for handheld radios

AA battery packs for hand held radios

Laminated state and topographical maps

Current sectional charts - GTL and UDFT members

Airport Directory - GTL and UDF team members

Headlamps

Additional binoculars

Orange hard hats

Extra work gloves
Additional, inexpensive VHF handheld radios
Additional air band handheld radios

(2) Additional practice beacons

(4) Handheld GPS units

It is recommended that GTM and UDF team members have multiple sets of BDUs. These may be available from wing supply. The ones wing has are not brand new, but are more than adequate for ES use.

Training Schedule:

Currently, the second meeting of each month has an ES Training block of ~ 1 hour.  This is sufficient for some classroom training, but not to develop all teams we are aiming for. To optimize the time available at meetings, tasks that are common to multiple qualifications would be conducted first. 

To provide more in-depth training and hands on training, one Saturday per month, excluding October (too soon), December (holidays), June-July (summer activities) should be scheduled. This will not be used for signing off tasks until March or April. Once the Prerequisite and Familiarization/Preparatory Training is complete, every effort should be made to get the trainees to Exercises for more realistic training. ECS Sat ES training will scheduled to avoid conflicts with a wing SAREX so members can attend the SAREX. Any training that would involve working with aircraft can be done under the monthly wing training mission number and will require coordination with the wing emergency services staff, who are supportive of air/ground coordination training. Unfunded (no AF or wing funding requested) missions can be requested for training and qualification work not involving aircraft. It is recognized not every member will want to become ES qualified. The Saturday trainings will only be required for those seeking qualification or practice. If weather does not permit outdoor activities, classroom training will be conducted. Every member will attend the training held during the normal, Monday evening ES training night.
Written tests will be administered prior to the Sat trainings for tasks that are appropriate for that type of test. Tasks that require describing, identifying, or listing are appropriate for written testing. Written testing, administered by a qualified evaluator, has been accepted by wing as appropriate for these types of tasks.

The unit exercises will focus on using each team to its strengths. MROs will staff radios and set up communications to support the ground and UDF teams. UDF teams will travel to areas as indicated and return with information or photos as directed. Ground team personnel will practice DFing in the wooded areas around the church. When we start DF training exercises, additional practice beacons may be requested from other units or wing. Wing may have a couple practice beacons that can be issued to Evergreen for a few months to facilitate DF training and practice.
Saturday training sessions will be full day activities. The squadron can provide lunch or members can bring lunch. This will need to be determined ahead of time. If the squadron provides lunch, the menu needs to be figured out and delivery or pick-up arranged.
Wing has offered Evergreen the opportunity to host a SAREX at Evergreen during FY 13-14. Due to facility constraints, this will probably be a Fri evening - Sat day exercise, unless a different facility is used, focusing on ground and mission staff work. The recommended time frame for this is April or May.

Training Schedule:

Oct 14 – ES Restart and goals 

Nov Sat 9 – Review of GES and FEMA IS course materials. ICUT Testing.
Nov 11 – My Ops Quals and entering SQTR completion
Dec 9 – Tasks P-0101, L-0001, L-0002, & L-0003. Specialty Selection.
Jan 13 – Specialized Tasks
Jan Sat 25 – First Aid/CPR training
Feb 10 – Specialized Tasks
Feb Sat 15 – Specialized Training
Mar 10 – Specialized Tasks
Mar Sat 15 – Specialized Training
Apr 14 – Written ES Testing
Apr Sat 19 – Sign Offs
May 12 – Review and Prep for SAREX
May 16-17 – SAREX
May 20 – SAREX Debrief
Jun 9 – Second Specialty Training
July 14 – Second Specialty Training
Aug 11 – Ground Photographer
Aug Sat 16 – Ground Photographer
Sep 8 – Make-up
Sep Sat 20 – Make-up
Wing Exercise Schedule:

Dec 6-8 – SAREX

Mar 1-2 – SAREX

May 2-4 – SAREX

Jul 25-27 – OPSEval

Aug 23-25 – RMR SAREX

Sep 5-7 – SAREX (if funding available)

Nov – Aug 15-30/31 – Monthly training mission (must involve aircraft)

Dec 27-Jan 3 – Winter GSAR School (Tentative)
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