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Parker Cadet Squadron

Introduction
Safety Down Day
SM Ray Phillips
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Why Are We Here?

• The underlying goal of the CAP Safety 
Program is to minimize the risks faced 
by the membership in the performance 
of their volunteer duties

• An annual Safety Down Day will be held 
during the month of October to focus on 
improving safety knowledge and 
“attitudes” during the new fiscal year
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THE SENTINEL
C/TSGT Cody Preston

Summary of 
Accidents and 
Incidents

The Big Picture

Hot Topics

ORM



08 OCT 09 Safety is a Mindset Parker CAP ORM #4

Operation CAPSafe
Captain Karren Clonts

I got a 
suggestion 
for you…

What’s 
your 
idea?
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Operational Risk Management
Lieutenant Colonel Chuck West
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Identify Hazards

Assess Risk

Review

Analyze Control MeasuresMake Control Decisions

Implement Risk Control
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• Questions?
• Comments?
• Suggestions?

• Two important things to remember:
Safety is a Mindset…and,

Lights Out at 2100!
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Have a Safe Halloween!


