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PUEBLO EAGLES COMPOSITE SQUADRON OPERATING INSTRUCTION 10-1
1 APR 2010

Administration

GENERAL SQUADRON OPERATIONS

This instruction prescribes general procedures for routine squadron operations.
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SECTION 1 – Squadron Information
1.1
INTRODUCTION
     
Pueblo Eagles Composite Squadron 179 is a unit of the Civil Air Patrol (CAP) assigned to Group 3 of the Colorado Wing.  A squadron is the community-level organization of CAP.  A composite squadron is defined in CAPR 20-1(I)(19)(c) as “comprised of both senior and cadet members, conducting both senior and cadet programs.” 
The objectives of this squadron are to provide an outstanding cadet program experience; to train all interested members to be fully prepared for operational missions in Emergency Services; to educate each other and the general public about the history, current news and events, and the future of aerospace; and to provide useful public service to Pueblo County and the State of Colorado.  These objectives will be accomplished employing the Civil Air Patrol Core Values.
1.2 DEFINITIONS
1.2.1 Cadet.  A cadet member as defined in CAPR 39-2(2-2).  Cadets shall be appointed as prescribed by Civil Air Patrol regulations, and shall enjoy all rights and uphold all responsibilities of membership.
1.2.2 Core Values.  The Civil Air Patrol Core Values are Integrity, Volunteer Service, Excellence, and Respect.  See CAPP 50-2 for details.
1.2.3 Duty Cadet.  A cadet appointed by the Cadet Commander to engage in the following duties:           

A. Greet all prospective cadet members and conduct them to the Tango flight commander or flight sergeant.

B. Ensure squadron headquarters is properly secured and cleaned for the next use.

C. Ensure all cadet members and prospective cadets sign in on the squadron attendance form.

D. Perform additional tasks as assigned by the duty officer, the squadron commander, or the deputy commander for cadets.

1.2.4 Duty Officer.  An officer or flight officer appointed by the Commander to engage in the following duties: A.  Greet all squadron visitors and assist them in locating an appropriate officer (for example, public        
      affairs officer, squadron commander, or recruiting officer).

B.  Ensure squadron headquarters is open and ready for use at required times.

C.  Ensure squadron headquarters is properly secured and cleaned for the next use.

D.  Ensure all officers, flight officers, and visitors sign in on the squadron attendance form.

E.  Other duties as assigned by the squadron commander or deputy commander for seniors.

1.2.5 Flight Officer.  A senior member under the age of 21, as defined in CAPR 35-5(G)(7-1).  Flight officers shall function as (and be treated by all members as) an officer, subject to the exceptions set forth in Section 8 of this Operating Instruction.
1.2.6 Member.  An officer, flight officer, or cadet assigned to the Pueblo Eagles Composite Squadron.
1.2.7 Officer.  A senior member as defined in CAPR 39-2(3-1)(a).  All officers are responsible for carrying out the three missions of the Civil Air Patrol while adhering to the Core Values and all applicable regulations.  In addition, the welfare of flight officers and cadets (whether members of Squadron 179 or any other Civil Air Patrol unit) are the responsibility of officers at all times, whether or not the officer is assigned as a cadet programs officer.  Officers are appointed as prescribed by Civil Air Patrol regulations, and shall enjoy all rights and uphold all responsibilities of membership.
1.2.8 Organizing Command.  The squadron, group, wing, or region commander (or designee) responsible for organizing an outside activity.

1.2.9 Organizing Officer.  A Pueblo Eagles Composite Squadron officer responsible for organizing a squadron activity.  Sometimes referred to as the “point of contact” or “POC”.

1.2.10 Senior Member.  An officer or flight officer.
1.2.11 Squadron Activity.  Any CAP event held outside of squadron headquarters.

1.2.12 Squadron Meeting.  A regular Thursday night or Saturday meeting held at squadron headquarters.

1.3 SQUADRON INFORMATION
1.3.1 Charter. RMR-CO-179.  RMR stands for “Rocky Mountain Region” and CO means “Colorado.”
1.3.2 Motto. “Leadership, Service with Honor”

1.3.3 Squadron Headquarters. Pueblo Weisbrod Aircraft Museum, 31001 Magnuson Ave., Pueblo Municipal Airport.
1.3.4 Meeting Date and Time. Thursdays, 1830 hours – 2100 hours.

1.3.5 Emblem. The heraldry elements of the squadron emblem are as follows:





Three airplanes (deltas) passing overhead represent the watchful eyes of Group 3.

The red CAP propeller symbolizes the Civil Air Patrol.

The eagle identifies our squadron.

Three stars represent the three aspects of the squadron motto, Leadership, Service, and Honor.

The cable tow bordering the patch symbolizes the ability of the squadron’s members, and the binding force of Civil Air Patrol brotherhood and sisterhood to all.

1.3.6 Squadron Patch.  The squadron patch consists of the squadron emblem with a rocker above that lists the squadron motto (“Leadership, Service with Honor”), and a rocker below the emblem states “RMR-CO-179 Pueblo Eagles”.
SECTION 2 – Squadron Organization
2.1 FLIGHTS

All squadron members (except the squadron commander) are assigned to a flight, as follows:

2.1.1 Charlie (Cadet) Flight.  Charlie flight consists of all cadets not assigned to Tango flight.  The flight commander shall be the cadet commander, or if he or she is not present, the next highest member of the cadet chain of command present.  Charlie flight shall consist of two or more elements as created from time to time by the flight commander.  

2.1.2 Tango (Training) Flight.  Cadets are assigned to Tango flight when the squadron commander signs the cadet’s application for membership in the Civil Air Patrol.  The flight commander shall be the assigned Tango flight commander, or Tango flight sergeant.  Tango flight shall consist of one or more elements as created from time to time by the Tango flight commander.  
2.1.3 Sierra (Senior) Flight.  Sierra flight consists of all officers and flight officers.  The flight commander is the deputy commander for seniors, or if he or she is not present, the highest-grade officer present.  Sierra flight shall consist of two or more elements as created from time to time by the deputy commander for seniors.  
2.1.4
Hotel (Holding) Flight.  Hotel flight consists of all members on inactive status (see Section 4.6 of this Operating Instruction), pending further action by the squadron commander.
During opening formation, all squadron members shall assemble in their designated flight, in the order indicated above (i.e. Charlie Flight first, followed by Tango Flight and Sierra Flight).  During closing formation, only Charlie Flight and Tango Flight shall assemble.
2.2
DUTY POSITIONS

Duty positions shall be assigned to all active officers and flight officers who have completed Level I Professional Development training.  Each officer and flight officer shall serve in at least one duty position, and shall enroll in the specialty track training applicable to their assigned duty position.  Duty positions are assigned by the squadron commander pursuant to CAPR 20-1.  Officers and flight officers may refuse a particular assignment or resign from a particular assignment at any time, and they may be removed from a particular assignment by the squadron commander at any time.  Officers and flight officers on inactive status may be removed from their duty position without notice, and will not be assigned a duty position until reinstated to active status.
2.2.1
Duty Officer Assignment.  The squadron commander shall appoint an officer or flight officer to serve as duty officer for each month during the calendar year.  The commander shall indicate the assignment on the quarterly training schedule.  No officer or flight officer shall serve as duty officer in consecutive months.
2.2.2
Duty Cadet Assignment.  Prior to the first meeting of each month, the cadet commander shall appoint a Phase I cadet to serve as duty cadet during that month.  The assignment will be noted on the Quarterly Training Schedule.  No cadet shall serve as duty cadet in consecutive months.
2.2.3
Cadet Staff Positions.  The cadet commander may from time to time appoint a cadet to serve in a cadet staff position.  Such appointment shall be confirmed by the squadron commander, who may remove a cadet from any assignment at any time.  Cadets may refuse a particular assignment or resign from a particular assignment at any time.
2.3
ORGANIZATIONAL CHART
The squadron administrative officer shall prepare (and modify as necessary throughout the year) an organizational chart and post the chart on the squadron website or bulletin board by 31 JAN of each year.  See Appendix A for an example of the squadron’s organizational chart.  The organizational chart shall be prepared at least once per year.
2.4 PERSONNEL AUTHORIZATIONS
The squadron administrative officer shall prepare a listing of all command, special staff, and staff duty positions within the squadron pursuant to CAPR 10-3(1)(c), as appointed by the squadron commander.  The first personnel authorization of each calendar year (ex. PA 10-1) shall list all duty positions assigned.  The second personnel authorization of each calendar year (ex. PA 10-2) shall appoint members to standing or temporary boards and committees.  Any changes in duty positions or board or committee membership shall be reflected by submission of a new personnel authorization, numbered in sequence.  In accordance with Colorado Wing policy, all personnel authorizations shall be posted using the Wing Management Utility program, with printed copies placed in the appropriate squadron files.
2.5 BOARDS
In accordance with CAPR 39-2, CAPR 39-3, and CAPR 52-16, the following standing boards are created within the squadron:
A. Awards Review Board.  The squadron personnel officer shall serve as the chairperson of this board, which shall consist of two additional officers or flight officers appointed by the squadron commander.  This board shall submit a completed CAPF 2A or CAPF 120 to the squadron commander for each member nominated for a decoration or award by the Board.
B. Membership Board.  Members of this board shall be appointed at the pleasure of the commander; however, this board will not normally be staffed.

C. Promotion Review Board.  Three senior members, the cadet commander, and the squadron First Sergeant shall serve as the promotion review board.  Alternate members may be appointed.  
D. Meetings.  
1. The awards review board shall meet at least quarterly, during the months of December, March, June, and September.  It may meet in person or operate via teleconference or Internet.  Meetings may be held squadron headquarters or such other place as the chairperson of the committee may indicate.  
2. The promotion review board shall convene on the second Thursday of every month at squadron headquarters.

2.6 COMMITTEES
A. Finance Committee.  In accordance with CAPR 173-1(9)(B)(1), a squadron finance committee is hereby established.  The squadron commander shall serve as chairperson of the committee.  Other members shall include the squadron finance officer and one additional officer appointed by the squadron commander.
B. Cadet Flight Activities Committee.  The squadron activities officer shall serve as the chairperson of this committee.  Other members shall include the cadet commander; the squadron first sergeant; a Phase II cadet appointed by the cadet commander, and a Phase I cadet appointed by the cadet commander.  The cadet activities committee shall advise the cadet commander about special events and squadron activities to be held throughout the year, and shall assist the cadet commander in developing the Quarterly Training Schedule and in planning for (and carrying out) outside squadron activities.

C. Senior Activities Committee.  The deputy commander for seniors shall serve as the chairperson of this committee.  Other members shall include a squadron aerospace education officer and a squadron emergency services or operations officer (or one of their assistants).  The senior activities committee shall advise the deputy commander for seniors about special events, trainings, and squadron activities to be held throughout the year, and shall assist the cadet commander in developing the Quarterly Training Schedule and in planning for (and carrying out) outside squadron activities.  Up to two additional officers or flight officers may be appointed to this committee in the squadron commander’s discretion.
D. Temporary Committees.  The squadron commander may create additional, temporary committees by Personnel Authorization, whose specific duties shall be set forth in a policy letter.  Temporary committees shall automatically terminate 180 days after creation unless extended for an additional 180 days by separate policy letter.

E. Committee Meetings.  All committees shall meet at least quarterly, during the months of December, March, June, and September.  Committees may meet in person or operate via teleconference or Internet.  Meetings may be held at squadron headquarters or such other place as the chairperson of the committee may indicate (subject to regulations or policies regarding cadets outside of squadron headquarters).

F. Reports.  Each committee shall present a written report for approval by the squadron commander, no later than the third week of the month in which the committee has convened.  Electronic reporting is permitted.  The cadet commander shall present the combined Quarterly Training Schedule generated by the Cadet and Senior Activities Committees to the squadron commander for approval no later than the third week of the month in which the committee convenes.
2.7 BOARD AND COMMITTEE MEMBERSHIP – WHEN REQUIRED
Members may decline to join a board or committee (or resign from such committee) only if their participation is not required by virtue of their duty assignment (ex. the deputy commander for seniors cannot decline to serve on the Senior Activities Committee).

2.8
REQUIRED REPORTS AND SUSPENSE DATES

Officers or flight officers holding the following duty positions are required to submit certain reports to higher commands on a regular basis:

A. Squadron Commander:
· Personnel Authorization for Flight Release Officers (quarterly, suspense 1/5, 4/5/ 7/5, 10/5) (send to wing headquarters)

· Copy of safety officer appointment – File by 15 Feb, suspense date 15 Mar, mail to COWG Safety Officer at COWG HQ.

· Copy of supply officer appointment – File by 15 Feb, suspense date 15 Mar, mail to COWG Logistics Officer at COWG HQ.

· Copy of Testing Control Officer appointments – File by 15 Feb, or when changed.
B. 
Administrative Officer (DA):

· Personnel Authorization for duty assignments (PA-01) – File by 15 Dec, suspense date 1 Jan.  Post on WMU.
· Personnel Authorization for boards and committees (PA-02) – File by 15 Dec, suspense date 1 Jan.  Post on WMU or fax to COWG HQ.

· Updates Personnel Authorizations – File when changes using WMU.

C. 
Chaplain (HC):
· Chaplain action report (quarterly, suspense 1/5, 4/5, 7/5, and 10/5 suspense).  Send via e-mail to cowg.hc@gmail.com.
D.
Public Affairs Officer (PA):
· Monthly PA Report (COWGF 190) – file with group PAO and wing PAO monthly.  Suspense date 10th of month.
· Annual PA plan and crisis communications plan – Suspense 1 OCT of each year.  File in squadron files when approved by squadron commander, with copies to group and wing PAOs.
E. Safety Officer (SE):
· Monthly safety meeting report, entered into WMU.  Suspense date 5th of each month.
· New location safety survey for housing Colorado Wing aircraft (IAW RMR PL 07-02).  Suspense date: 30 days following assignment of aircraft to location.

· Annual Safety Survey.  File by 20 May.  Suspense date 5 June.  Mail to wing safety officer at COWG HQ.

F.
Finance Officer (FM):

· Annual budget, file with squadron commander by 31 OCT of each year, suspense date 15 November.
· Squadron finance committee membership with a list of authorized approvers and signatures.  File with wing logistics officer by 1 FEB of each year, suspense date 15 FEB.

G. 
Aerospace Education Officer (ETA):

· Activity report, file quarterly (suspense dates 1/5, 4/5, 7/5 and 10/5.)  E-mail on COWGF AE1 to randallcarlson_2000@yahoo.com.
H. 
Operations Officer (DO):

· Flight Release Officer (FRO) report (CAPF99) suspense date 5th of month, fax to (719) 556-6186.
· Aircraft Form 1, file monthly (suspense date 5th of month) via e-mail to administrator@cowg.cap.gov
I. 
Logistics and Supply Officer (LG/LGS):

· Unit Supply Requirement Letter, 15 Feb (suspense 15 Mar) with COWG LG Officer.
J. Transportation Officer (LGT):
· Enter CAPF 73 information on e-Services, per COWG PL 08-06.  Suspense date is 5th of each month.
Section 3 – Finance
3.1
FUNDRAISING AND DONATIONS
Members are encouraged to identify potential sources for fundraising, or donations of money, equipment, or other necessary squadron items.  Anyone identifying a potential fundraising activity, or a donation, must notify the squadron commander.  No member shall make any arrangements or agreements without prior authorization of the squadron commander.  All fundraising and receipt of donations must comply with CAPR 173-4.  
3.1.1
No officer or flight officer shall wear an Air Force-style Civil Air Patrol uniform while engaging in fundraising activities.  Cadets are permitted to wear Air Force-style uniforms.  CAP-distinctive uniforms are acceptable for wear in accordance with CAPR 39-1.
3.1.2
No member shall suggest or infer that a donation to Civil Air Patrol or fundraising for Civil Air Patrol will in any way benefit the United States Air Force.  Any promotional material must clearly identify CAP as a distinct organization from the Air Force.

3.1.2
The Pueblo Eagles Composite Squadron hereby authorizes use of its name for a community (or parents’) “booster club” as set forth in CAPR 173-4(15), and designates the squadron commander to be the liaison and advisory member of any such organization now in existence or created in the future.
3.2
SQUADRON DUES
Each member, at the time of joining the squadron, shall remit twenty dollars ($20.00) to the squadron finance officer in payment of their first year’s dues.  Squadron dues are not enough to support squadron operations, but will help defray some of the recurring costs of operations.  

3.2.1
Recurring annual dues shall be collected as determined by the squadron commander, upon the recommendation of the Finance Committee.  

3.2.2
Supplemental dues collection may also be authorized by the squadron commander, upon the recommendation of the Finance Committee, where squadron expenses require immediate funds for continued squadron operations.
3.2.3
Members failing to pay any required dues within thirty (30) days of the scheduled date of payment shall be placed on inactive status (see Section 4.6 of this Operating Instruction).  
3.2.4
Individual member squadron dues may be waived in cases of financial hardship.  Any member experiencing financial hardship shall request a waiver from the squadron commander.  If granted, the waiver will be transmitted in writing to the finance committee.  Waivers may be granted in the sole discretion of the squadron commander.

Section 4 – Attendance, Training and Activities
4.1
INTRODUCTION
Regular attendance at squadron meetings and activities is extremely important to the member, other members, and the squadron as a whole.  All members must strive to participate as frequently as possible.  Where failure to participate begins to affect the squadron, adverse membership action may be taken by the squadron commander.
4.2 ABSENCES
When a member is aware in advance that they will be unable to attend a squadron meeting or activity, they are required to notify the next highest member in their chain of command (either by phone or e-mail).  An absence is considered “excused” for the following reasons:  
A. Illness

B. Family emergency or obligations (such as vacations)
C. Academic study or employment requirements
D. School-related athletic or extra-curricular activities

E. Conflicting CAP activities (encampment, schools, special activities, etc.)
Failure by a member to notify their chain of command of an absence is automatically considered “unexcused.”  Unexcused absences will be considered by the squadron commander when determining what adverse membership action may be appropriate.  
4.2.1
Extended Absence.  Members expecting to be absent for three or more consecutive meetings and/or activities are required to submit written (electronic is acceptable) notification of their expected period of absence to the squadron commander.  Members who are serving an extended absence are not authorized to participate in Civil Air Patrol activities without the prior express written permission of the squadron commander.  A copy of the written notification shall be placed in the member’s personnel file by the personnel officer.  Extended absences are not considered “unexcused” but may be considered as a consecutive absence for purposes of placing the member in “inactive” status.
4.3
ATTENDANCE RECORDS

The duty officer and the duty cadet are responsible for ensuring that each member signs the attendance record for each squadron meeting.  The attendance record shall be filed by the squadron administrative officer.  For meetings outside of squadron headquarters, the highest-grade cadet present is responsible for making a list of all persons in attendance and providing the list to the squadron administrative officer at the next squadron meeting.
4.3.1
Safety Meeting Records.  After every safety meeting, the squadron administrative officer shall place an additional copy of the attendance record for that meeting in the squadron safety meeting file.  The safety officer shall enter the topic of the meeting and the names of all participants into Wing Management Utility, in accordance with Colorado Wing Policy Letter 08-05.
4.4
LATE ARRIVAL

Any cadet arriving late to a squadron meeting shall notify the duty cadet prior to reporting to their flight.  The duty cadet shall ensure that the Attendance Record reflects late arrival.  Late officers and flight officers shall notify the squadron commander or deputy commander for seniors when they arrive, prior to participating in any squadron activities.
4.5
INACTIVE STATUS
Any member who is absent for four consecutive squadron meetings or activities, or who has six or more unexcused absences within the prior twelve months, shall be considered inactive and be transferred to Hotel flight.  Hotel flight members may be transferred to the Colorado Wing holding squadron, or terminated from the Civil Air Patrol, in the discretion of the squadron commander.  Inactive members may not participate in any Civil Air Patrol activity without the written permission of the squadron commander.  Inactive members may be returned to active status in writing by the squadron commander, but approval is in the commander’s sole discretion.
4.6
ANNUAL EQUAL OPPORTUNITY (NONDISCRIMINATION) BRIEFING

All members are required to be briefed annually on the Civil Air Patrol nondiscrimination program, in accordance with CAPR 36-1(4)(d).  New officers and flight officers fulfill this requirement by completing the online equal opportunity module as part of their Level I training.  All other members shall be briefed during the month of January of each calendar year.  A copy of the meeting attendance record shall be filed in the appropriate folder in the squadron file cabinet upon completion of the briefing.
4.7
QUARTERLY TRAINING SCHEDULE

The Pueblo Eagles Composite Squadron operates using a Quarterly Training Schedule (QTS) as recommended by   CAPR 52-16 (1-5)(a).  Once per quarter, the squadron Cadet Activities Committee shall develop the QTS for the upcoming quarter, and add items requested by the Senior Activities Committee.  The QTS shall be submitted to the squadron commander for approval.  The QTS shall provide 15 minutes each for opening formation and commander’s call or closing formation, as well as two fifty-minute training blocks for Core Curriculum and Special Training, at each squadron meeting.  The QTS shall also provide for any Saturday meetings or outside activities.
4.7.1
Core Curriculum.  The first week of each month shall be devoted to either achievement testing or physical fitness; the second week of each month shall be devoted to achievement testing or small group activities (such as honor guard, color guard, working with Tango flight, or committee meetings).  The third week of each month is reserved for aerospace education and current events.  The fourth week of each month is reserved for safety briefings and leadership activities.  Any month which has five Thursdays will be designated as a “social meeting.”

4.7.2
Special Training.  The first week of each month shall be group training with all flights, on any topic.  The second week of each month shall address Drill and Ceremony and any special projects.  The third week of each month is reserved for aerospace education projects such as rocketry, AEX, or continuing special projects.  The fourth week of each month is reserved for character development or professional development.  Any month with five Thursdays is designated as a “social meeting.”
4.7.3
Saturday Meetings.  The second Saturday of each month is reserved for PT testing, orientation flights, and Emergency Services training (which may be done in conjunction with “open cockpit” tours at the Weisbrod Aircraft Museum).  Additional Saturday meetings may be scheduled for ES Training, bivouacs, or other squadron activities.  Normally, no more than two Saturday meetings will be scheduled per month.
4.7.4
Weekly Meeting Templates.  An Excel spreadsheet template for each weekly meeting is included on the squadron website’s documents page and should be utilized in preparing the weekly schedules.

4.7.5
Advanced Meeting Planning.  The specific weekly meeting schedules for the next month shall be submitted to the squadron commander by the cadet commander, for approval no later than the third Thursday of the preceding month.
4.7.6
Specific Trainings.  Any cadet charged with presenting training as part of a specific meeting schedule shall discuss their plans for the training at least two weeks prior to the scheduled presentation date with the squadron deputy commander for cadets, a leadership officer, or an activities officer.  Where possible, the cadet should present a “test flight” preview of the presentation to a cadet programs officer the week prior to presenting it.  If a cadet fails to comply with this instruction, the cadet flight will lose the privilege of planning the next meeting.
4.8
SQUADRON ACTIVITIES

For any activity held outside of squadron headquarters, members are required to sign up for the activity in advance.  Cadets will be provided with permission slips authorizing their attendance at the activity.  Officers and flight officers shall notify the organizing officer of their intent to participate in the activity.  Online registration may also be used.  Any member attending a squadron activity shall provide two completed copies of CAPF 60; one shall be given to the organizing officer, and one will be retained on the member’s person.  Members must provide the required permission slip or notification no later than three weeks prior to the scheduled activity, to allow the organizing officer to notify the wing safety officer and wing commander and produce an activity safety plan, as required by Colorado Wing Policy Letter 08-03.  No late applications will be accepted.
4.8.1
Chaperones.  In accordance with Rocky Mountain Region policy, events involving cadets which require an overnight stay will require at least two officers or flight officers, one of each sex, to be present and supervising the activity.
4.9
ATTENDING TRAININGS AND ACTIVITIES IN OTHER UNITS

Members are encouraged to attend trainings or other activities throughout Colorado Wing, as well as regional or national-level trainings and activities such as the National Emergency Services Academy or National Cadet Special Activities.
4.9.1
As required by the organizing command, officers and flight officers may submit CAPF 17, while cadets may submit CAPF 31, to apply for attendance at such activities.  In addition to requirements established by regulation or by the organizing command, all members shall notify the squadron commander at least three weeks prior to attending the training, and comply with any notification requirements in the squadron where training will be held to request permission to attend.  All members shall carry a completed CAPF 60 on their person (in addition to any forms required to be turned in by the organizing command).

4.9.2
Attendance at a non-Civil Air Patrol activity (such as Incident Command System courses) shall comply with the requirements set forth by the organizing agency.  The attending member shall carry a CAPF 60 and shall notify the squadron commander at least three weeks prior to the activity date.

4.9.3
In accordance with RMR PL 06-03, members desiring to attend an activity in another wing within Rocky Mountain Region are required to have the approval of the Colorado Wing commander, in writing, prior to attending the event.  Attendance at events outside of Rocky Mountain Region requires written approval from both the wing commander and the region commander.  Note:  National Cadet Special Activities and National Emergency Services Academy only require wing commander approval.
4.10
TRANSPORTATION TO ACTIVITIES

4.10.1
Members may use privately owned vehicles (POVs) to transport themselves and other personnel to or from any CAP activity, so long as that vehicle has current registration and insurance.  All drivers must be properly licensed.  Drivers may not transport more persons, or any type of person, that is not authorized by their class of driver’s license.

4.10.2
CAP Owned Vehicles (COVs), such as the squadron van, may be used if available, with the permission of the squadron commander.  The driver must carry a current CAP ID, valid driver’s license, and current CAP driver’s license at all times while operating a COV.  Cadets are never allowed to operate a COV.  Flight officers may operate COVs as permitted by CAPR 77-1 and approved in writing by the squadron commander, but they may never transport passengers.
4.10.3
Members may use privately owned aircraft to transport themselves and other personnel to or from any CAP activity so long as they comply with all requirements in CAPR 60-1.  No cadet shall be transported in privately owned aircraft without a written permission form signed by the cadet’s parents.  Privately owned aircraft shall not be used for CAP activities without written permission from the Colorado Wing commander and the squadron commander.

CHAPTER 5 – Charlie (Cadet) Flight Operating Instructions
5.1
REQUIRED EQUIPMENT

All members of Charlie flight shall carry the following items at all squadron meetings:

A. CAP ID (membership) card.
B. CAP-issued training materials (binder, textbooks, or other items)

C. A notebook or notepad.

D. Pencil or pen.

E. A printed copy of this Operating Instruction.

Charlie flight members attending any other squadron activity shall carry the following items:

F. CAP ID (membership) card.

G. Two (2) completed CAP Form 60s.

H. Any required equipment for the activity (PT gear, ES backpack, etc.)

I. Notebook or notepad.

J. Pencil or pen.

K. Two five dollar bills.

5.2 REQUIRED UNIFORM

All Charlie flight members shall wear the specified Uniform of the Day (UOD) to a squadron meeting or activity.  The Uniform of the Day shall be specified in the QTS and weekly schedules.  Members who do not possess the designated uniform shall wear the Battle Dress Uniform, or if the BDU is unavailable, the Squadron Alternate Uniform.
5.2.1
Orange Squadron Ball Cap.  During any squadron emergency services activity for which the specified uniform is the Battle Dress Uniform (BDU), Charlie flight members shall substitute the orange squadron ball cap for the BDU patrol cap. 
5.2.2
Squadron Alternate Uniform.  The squadron alternate uniform consists of the squadron distinctive T-shirt, plain blue jeans, tennis shoes, and the orange squadron ball cap.

5.2.3
Jackets.  While members should purchase the appropriate uniform jackets associated for wear with their uniforms as soon as possible, it is not permissible for members to become ill because they do not own the proper jacket.  Therefore, during cold or rainy weather, non-uniform jackets or coats are acceptable for wear at squadron meetings and activities.  A uniform jacket or other warm jacket is a mandatory uniform item which shall be brought to all squadron functions between 1 October and 30 April of each year.

5.2.4
Squadron Patch.  The squadron emblem is an integral part of our uniform.  The squadron patch shall be worn on the top right pocket of the Battle Dress Uniform, centered between the bottom of the flap and the bottom of the pocket.
5.2.5
Uniform Inspections.  The cadet commander shall perform two uniform inspections per month.  BDUs shall be inspected on the first Thursday of each month, while the service dress uniform or service uniform shall be inspected on the second Thursday of each month.  Inspection results shall be recorded in each cadet’s personnel file for review by the squadron commander.
5.3 TESTING PROCEDURES

Testing is required for advancement in the Civil Air Patrol Cadet Program.  Testing will be conducted during the first and second Thursday meetings every month, during the Core Curriculum block (first hour of the meeting).  No other testing periods are permitted without the express consent of the squadron commander.  Members may only take one test per designated testing period.  Tests may be retaken during the next available testing period.
5.3.1 Online Testing.  [Reserved for roll-out of online testing, scheduled for 1 JUL 2010].

5.3.2 Designated Leadership Textbook. [Reserved for roll-out of new leadership text.]
5.3.3 Cadet Physical Fitness Program Testing (CPFT).  The second Saturday of each month is designated for 

squadron physical fitness testing.  Testing shall begin at squadron headquarters at 0900 hours.  Cadets shall attempt at least one “run” event and shall attempt each of the three additional events.  Cadets must pass a “run” (either the mile run or a shuttle run) plus two of three additional events (sit and reach, curl ups, and push ups).  CPFT is a pass/fail test.  Cadets failing the test may retest during the core curriculum block of the first squadron meeting each month, or on the next Saturday testing date.  Cadets must pass all events when retesting and cannot carry over a passing event from the previous test.  The squadron first sergeant shall keep a record of the best scores for each event, and shall post the squadron record for male and female cadets in each category.

5.3.4 Mitchell Award Testing.  No cadet shall attempt to take the required Mitchell Award test without written permission from the squadron commander.  Cadets wishing to take the Mitchell test must request permission to do so in writing, using an approved CAP format as set forth in CAPR 10-1.  Cadets taking the Mitchell test should order their Phase III and IV leadership and aerospace textbooks from Vanguard at the same time, so as not to delay their further advancement through the cadet program.

5.4 CADET PROMOTIONS
When a cadet has completed all requirements to advance to the next achievement or to promote to a milestone award, the cadet shall comply with the procedures in this Operating Instruction, as follows:

5.4.1 The cadet shall either report to the Promotion Review Board or shall bring his personnel file to the squadron commander for review.

A. Promotion Review Board is required for Achievement 3 (Feik), the Wright Brothers Award, Achievement 5 (Lindbergh), Achievement 7 (Goddard), the Mitchell Award, Achievement 10 (Administrative Officer), the Earhart Award, Achievement 14, and the Eaker Award.

B. Squadron commander review is required for Achievement 2 (Arnold), Achievement 4 (Rickenbacker), Achievement 6 (Doolittle), Achievement 8 (Armstrong), Achievement 9 (Flight Commander), Achievement 11 (Public Affairs Officer), and all Phase IV achievements except Achievement 14.

5.4.2 Promotion Review Board.  The PRB shall convene on the second squadron meeting of each month during the Special Training block.  Eligible cadets shall notify the first sergeant that they wish to stand before the board.  The first sergeant shall notify the chairperson of the board of the names of all cadets wishing to stand for promotion, and shall provide personnel files for each cadet to the board.  The PRB shall follow procedures set forth in Section 7 of this Operating Instruction.

5.4.3 Squadron Commander Review.  Promotions for achievements that do not require a review board shall be reviewed by the squadron commander.  Eligible cadets shall retrieve their personnel file and request review by the commander during the Special Training block of the second squadron meeting of the month, or during flight time on the fourth squadron meeting of the month.

5.4.4 All promotions require the squadron commander’s signature on the cadet’s most current CAPF 52.  Cadets are responsible for printing out a new CAPF 52 when graduating to a new phase of the cadet program, and placing the form in his or her personnel file.  
5.4.5 The effective date of promotion for all achievements and awards is the date that achievement or award is posted in eServices by the squadron commander.  The squadron commander shall hold a promotion ceremony at the next available Commander’s Call.  Cadets may wear their new grade insignia after the promotion ceremony.
5.4.6
A certificate associated with one of the milestone awards shall be presented to the cadet in accordance with CAPR 52-16 (2-10) as soon as possible after receipt of the award elements from National Headquarters.

5.4.7 If the squadron commander elects to hold a cadet in their current grade, he or she shall fill out a CAPF 50 and review the reasons for declining promotion with the affected cadet.  The promotion will be reviewed again on a specific date as set forth on Form 50, no later than sixty (60) days from the date of the review.  
5.5 ADEQUATE PROGRESS

Cadets who fail to complete at least two achievements during any twelve-month period may be terminated from the CAP Cadet Program, in accordance with CAPR 52-16 (2-3)(c).
5.6 CADET CHAIN OF COMMAND
The cadet commander commands both Charlie and Tango flights and shall perform the duties set forth in CAPR 20-1, part IV.  The cadet commander shall from time to time appoint other cadet officers, noncommissioned officers, and airmen as required for successful operation of Charlie and Tango flights.  Appointments by the cadet commander must be approved by the squadron commander.  A deputy commander and/or executive officer may be appointed if there are sufficient cadet officers in the squadron to fill the positions.
5.6.1 Flight Commander.  The cadet commander shall serve as Charlie flight commander unless another officer is appointed.  The flight commander’s duties are set forth in CAPR 20-1, part IV.
5.6.2 Flight Sergeant.  The Charlie flight sergeant shall assume the duties of flight commander when there is no officer appointed to the position.  Otherwise, the duties of flight sergeant are set forth in CAPR 20-1, part IV.
5.6.3 Element Leader.  The cadet commander shall appoint element leaders as required for the successful organization of Charlie flight.  Element leaders shall perform the duties of a “squad leader” as indicated in CAPR 20-1, part IV.

5.6.4 First Sergeant.  The cadet commander shall appoint a first sergeant for the squadron.  The first sergeant must be a cadet Master Sergeant, Senior Master Sergeant, or Chief Master Sergeant.  A cadet appointed to this position shall wear the first sergeant diamond insignia along with his or her grade insignia.  The specific duties of the first sergeant include:

A. Keeping squadron members on time for scheduled activities.

B. Posting the weekly schedule, either on the squadron website or by sending e-mail to members, in a timely manner (no later than Monday night).
C. Notifying the Promotion Review Board of all cadets who will be standing for promotion.

D. Serving as a member of the Cadet Activities Committee, keeping minutes or notes of its proceedings.

E. Preparing a written or electronic copy of the Quarterly Training Schedule for the cadet commander.

F. Serving as cadet personnel officer and keeping all cadet personnel files and records.

G. Mentoring all cadet airmen and noncommissioned officers.

H. Tracking the best record for male and female cadets in the CPFT program.

I. Other duties as assigned by the cadet commander or squadron commander.
5.7
HONOR CADET 
Prior to the first squadron meeting of every month, the cadet commander shall select an honor cadet for the month.  This cadet shall serve as the Charlie flight guidon bearer during the month in which they are selected to serve.  A list of honor cadets shall be maintained in the squadron headquarters.  

5.8
COLOR GUARD / DRILL TEAM 

The cadet commander shall select a squadron color guard team by holding tryouts at various times throughout the year.  The color guard team shall consist of two cadet airmen to serve as guards, and two cadet noncommissioned officers to serve as flag bearers.  The cadet commander may also select alternates.  The squadron leadership officer may reject any selection made by the cadet commander.  Squadron color guard team members shall wear a white cord on their Service Dress Uniform to signify their appointment.  A drill team may be selected if there are sufficient cadets in the squadron to make a valid selection; drill team members will also wear a white cord.  Supplemental tryouts may be held to replace members of either team, as necessary.
5.9 REQUIRED MEMORY WORK
The Colorado Wing Cadet Program requires that certain items be memorized by all cadets.  Cadets are subject to testing on these items while at any Colorado Wing cadet activity.  Cadets may also be asked to recite memory work during Promotion Review Boards and at squadron activities.  All cadets shall be able to recite, from memory, any of the following items:
A. CAP Mission.  “The mission of Civil Air is to voluntarily use its resources to meet Civil Emergencies, to encourage Aerospace Education of the general public, and to motivate young men and women to ideals of leadership and service through Aerospace Education and training.”
B. CAP Motto.  Semper Vigilans (Always Vigilant).

C. CAP Cadet Oath.  “I Pledge that I will serve faithfully in the Civil Air Patrol Cadet Program.  And that I will attend meetings regularly, participate actively in unit activities, obey my officers, wear my uniform properly, and advance my education and training rapidly to prepare myself to be of service to my community, state, and nation.”
D. Cadet Honor Code.  “On my honor as a Civil Air Patrol Cadet of the Colorado Wing, I will not lie, cheat, steal, or commit any act of intentional dishonesty, nor tolerate those who do.”
E. Definition of Leadership.  “The art of influencing and directing people in a way that will win their obedience, confidence, respect, and loyal cooperation in achieving a common objective.”
F. Value of Drill and Ceremonies.   “On the drill field, the individual learns to participate as a member of a team, to appreciate the need for discipline, to respond to authority, to follow orders promptly and precisely, and to recognize the effects of their actions on the group as a whole.  Learning to follow is the beginning of leadership”.
G. Definition of Military Discipline.  “Military discipline is that mental attitude and state of training which renders obedience instinctive under all conditions.  It is founded upon respect for, and loyalty to, properly constituted authority.”
H. Chain of Command.

National Commander


Commander, Rocky Mountain Region


Commander, Colorado Wing

Commander, Group 3

Commander, Pueblo Eagles Composite Squadron 179

Cadet Commander


Flight Commander


Flight Sergeant


Element Leader

I. Squadron Charter Number.  RMR-CO-179


J. Squadron Motto.  “Leadership, Service with Honor”
5.10
RESERVED [VENTURING CREW / BSA]

CHAPTER 6 – Tango (Training) Flight Operating Instructions
6.1 GREAT START PROGRAM

The Pueblo Eagles Composite squadron utilizes the Great Start Program (as modified) set forth in CAPP 52-9.  The objective for members of Tango flight is to become fully functioning airmen in the squadron and earn their Curry Achievement within eight weeks of joining the squadron.

6.1.1
“Three Meeting” Requirement.  Although prospective members should attend three meetings prior to turning in a membership application, the squadron commander may allow a member to join earlier in order to place that cadet into the next Great Start class.
6.2 ASSIGNMENT TO TANGO FLIGHT

The squadron commander assigns a cadet to Tango flight by signing the new cadet’s CAPF 15.  Signing of member applications should occur on the fourth squadron meeting night of each month, to enable new cadets to begin Great Start at the next meeting.  All Great Start training commences on the first Thursday of each month.

6.2.1
Tango Flight Uniform.  Tango flight cadets who do not possess any CAP uniform shall wear a white, plain, crew-neck, short-sleeve T-shirt; blue jeans; tennis shoes; and the orange squadron ball cap (or no cover).  Cadets shall purchase the “New Member Kit” within the first month of assignment to Tango flight, which includes the elements for the Squadron Alternate Uniform as well as elements for other required uniforms.
6.2.2 Jackets.  While members should purchase the appropriate uniform jackets associated for wear with their uniforms as soon as possible, it is not permissible for members to become ill because they do not own the proper jacket.  Therefore, during cold or rainy weather, non-uniform jackets or coats are acceptable for wear at squadron meetings and activities.  A uniform jacket or other warm jacket is a mandatory uniform item which shall be brought to all squadron functions between 1 October and 30 April of each year.

6.2.3 Required Equipment.  Tango flight members are required to carry the following items at all squadron meetings:

A. CAP Membership Card (also called CAP ID) (when received)

B. CAP-issued Training Materials (when received)

C. Notebook or notepad

D. Pencil or pen

E. A copy of this Operating Instruction.

F. Two copies of CAP Form 60 (for any Saturday training or other squadron activity).
G. Two five dollar bills for lunch (for any Saturday training or other squadron activity).  

6.2.4
Mandatory Minimum Uniform.  Each cadet must possess the “minimum basic service uniform” prescribed in CAPM 39-1 (1-5)(a).  When funds are available, each cadet will be given most of the elements of this uniform by the United States Air Force (except for CAP insignia and required nameplate and flight cap insignia).  However, this uniform may not be sent to a cadet in time to graduate from Tango flight.  Cadets should strive to obtain these uniform items from another source so as not to delay their advancement.  The squadron may have uniform items available; check with the Tango flight commander for more information.  Optionally, the cadet may purchase the Battle Dress Uniform (BDU) or the Squadron Alternate Uniform and use those uniforms for passing inspection.  BDUs may also be available for free assignment to squadron members; again, check with the flight commander.
6.3 GREAT START SCHEDULE

The Tango flight training schedule uses a modified Great Start schedule.  A sample of this schedule is included in Appendix B.  An Excel spreadsheet containing the Quarterly Training Schedule and the Tango flight training schedule is available on the squadron website under “Documents”.
6.4 CHAIN OF COMMAND
While the cadet commander is in overall command of Tango flight, the routine operations of Tango flight are the responsibility of the flight commander or flight sergeant. 
6.4.1 Flight Commander.  The flight commander’s duties are set forth in CAPR 20-1, part IV.  In addition, the flight commander is directly responsible for implementing the Great Start program in Tango flight.

6.4.2 Flight Sergeant.  The Tango flight sergeant shall assume the duties of flight commander when there is no officer appointed to the position.  Otherwise, the duties of flight sergeant are set forth in CAPR 20-1, part IV.

6.4.3 Element leaders.  Element leaders shall be appointed from time to time by the Tango flight commander.  Where possible, all new cadets should be given a chance to serve as element leader during the Great Start program.
6.5 TESTING AND PROMOTION REVIEW BOARD

When a Tango flight cadet has completed all requirements to be awarded the Curry Achievement, he or she shall comply with the procedures in this Operating Instruction, as follows:

6.5.1 Promotion Review Board.  The cadet shall notify the first sergeant that he or she wishes to face the review board.  Tango flight cadets may initially challenge the board during the sixth week of the Great Start program.  The first sergeant shall notify the chairperson of the board of the names of all cadets wishing to stand for promotion, and shall provide personnel files for each cadet to the board.  The PRB shall follow procedures set forth in Section 7 of this Operating Instruction.

6.5.2 All promotions require the squadron commander’s signature on CAPF 52-1, which will be generated and placed in the file by the first sergeant.  
6.5.3 The effective date of promotion to cadet airman is the date the new grade or ribbon is pinned on by the commander.  Promotion will occur during Week 8 of the Great Start program, at graduation during Commander’s Call.  Cadets may wear their new grade insignia after the promotion ceremony.

6.6 MEMORY WORK

The Colorado Wing Cadet Program requires that certain items be memorized by all Cadets.  Tango flight cadets will begin to learn some of the required memory work during their training period.  Cadets may be asked to recite memory work by the Tango flight commander, during Promotion Review Boards, or at squadron activities.  All cadets shall be able to recite, from memory, any of the following items:

A. CAP Motto.  Semper Vigilans (Always Vigilant).

B. CAP Cadet Oath.  “I Pledge that I will serve faithfully in the Civil Air Patrol Cadet Program.  And that I will attend meetings regularly, participate actively in unit activities, obey my officers, wear my uniform properly, and advance my education and training rapidly to prepare myself to be of service to my community, state, and nation.”
C. Cadet Honor Code.  “On my honor as a Civil Air Patrol Cadet of the Colorado Wing, I will not lie, cheat, steal, or commit any act of intentional dishonesty, nor tolerate those who do.”
D. Chain of Command.

National Commander


Commander, Rocky Mountain Region


Commander, Colorado Wing

Commander, Group 3


Commander, Pueblo Eagles Composite Squadron 179


Cadet Commander


Flight Commander


Flight Sergeant


Element Leader

E. Squadron Charter Number.  RMR-CO-179


F. Squadron Motto.  “Leadership, Service with Honor”
6.7 GRADUATION TO CHARLIE FLIGHT
During Week 8 of the Great Start program, all Tango flight cadets who have successfully met all of the requirements for the Curry Achievement and who have been approved by the Promotion Review Board and the squadron commander shall be promoted from Cadet Airman Basic to Cadet Airman and be awarded their Curry ribbon.  Once promoted, the cadet becomes a member of Charlie Flight, and will be assigned to an element at the next squadron meeting by the cadet commander.
6.7.1
Retention in Tango Flight.  If a cadet has not passed all requirements for the Curry Achievement, or if the squadron commander elects to retain the cadet in his or her grade, the cadet shall begin Great Start with the next available class.  Cadets who have missed more than two squadron meetings during Great Start may be required to restart the program, in the discretion of the squadron commander.
CHAPTER 7 –  Sierra (Senior) Flight Operating Instructions
7.1 REQUIRED EQUIPMENT

All members of Sierra flight shall carry their CAP ID card at all squadron meetings and activities.  Sierra flight members attending a squadron activity shall also carry two (2) completed CAP Form 60s, any required equipment for the activity, and (if engaged in Emergency Services operations) a valid CAPF 101 (“101 Card”) and a SQTR for any emergency services position that the member may be training for.
7.2 REQUIRED UNIFORM
All Sierra flight members are encouraged to wear the specified Uniform of the Day (UOD) to the squadron meeting or activity, which is specified in the QTS and weekly schedules.  Members who do not possess the designated uniform may wear any other authorized uniform or appropriate civilian attire.  No officer or flight officer shall work with any cadet at a squadron meeting or activity unless they are wearing an authorized uniform.
7.2.1
Orange Squadron Ball Cap.  During any squadron emergency services activity for which the specified uniform is the Battle Dress Uniform (BDU), Sierra flight members may substitute the orange squadron ball cap for the BDU patrol cap.  The orange squadron ball cap is required on all ground team missions.
7.2.2
Squadron Alternate Uniform.  The squadron alternate uniform consists of the squadron distinctive T-shirt, plain blue jeans, tennis shoes, and the orange squadron ball cap.

7.2.3
Jackets.  While members should purchase the appropriate uniform jackets associated for wear with their uniforms as soon as possible, it is not permissible for members to become ill because they do not own the proper jacket.  Therefore, during cold or rainy weather, non-uniform jackets or coats are acceptable for wear at squadron meetings and activities.  A uniform jacket or other warm jacket is encouraged at all squadron functions between 1 October and 30 April of each year.

7.2.4
Squadron Patch.  The squadron emblem is an integral part of our uniforms.  The squadron patch shall be worn on the top right pocket of the Battle Dress Uniform or Blue Battle Dress Uniform, centered between the bottom of the flap and the bottom of the pocket.
7.2.5
Uniform Inspections.  From time to time, the deputy commander for seniors may inspect officer and flight officer uniforms.  Please be sure all uniforms are maintained in accordance with CAPM 39-1.  
7.3
TESTING PROCEDURES.  
The squadron Testing Control Officer will notify any Sierra flight member when he or she has received a test for that member from the Air University Registrar or the wing TCO.  The member and the squadron TCO may arrange for taking the test at both officers’ convenience.  Because most AU tests are not tracked in eServices, members should make a copy of their test results when received and place the copy in the training section of their personnel file, as well as update CAPF 45 (Senior Member Master Record) within their personnel file.
7.3.1 Online Tests.  Some professional development tests, such as the Officer Basic Course, are taken online.  Sierra flight members should print a copy of their course completion certificate for their personnel file, as well as update CAPF 45.

7.4 PERSONNEL FILES

Each Sierra flight member has a personnel file and a CAPF 45 Senior Member Master Record which reflects their accomplishments in Civil Air Patrol.  Since most of the material in this file is not sent to Wing or National Headquarters, it is important that your files reflect all of your CAP accomplishments.  The squadron personnel officer is responsible for updating CAPF 45 and placing documents in Sierra flight members’ files.  The flight member is responsible for providing the information to the personnel officer.  Sierra flight members should make copies of any certificates awarded (CPR/First Aid, ICS courses, CAP professional development courses such as Training Leaders of Cadets or Unit Commanders Course, and others) to be placed in their personnel file.
7.5 PROMOTION
Promotion to a higher grade is within the discretion of the squadron commander and higher commands (for certain promotions or types of promotion).  A Sierra flight member who believes they meet the requirements for a promotion pursuant to CAPR 35-5 shall submit CAPF 2 (either on paper or electronically) to the squadron commander for approval, along with any supporting documentation that may be required.  The effective date of any promotion is the date indicated on eServices.  Sierra flight members may wear their new grade insignia following posting in eServices.  The squadron personnel officer should update the member’s CAPF 45 at that time.
7.6 PROMOTION REVIEW BOARD PROCEDURES

Senior members serving on the Promotion Review Board must remember that the process is designed to be somewhat stressful, but not abusive.  Stress levels for a Cadet Airman Basic should be much lower than for a Mitchell candidate, for example.  The board shall abide by the following rules when evaluating a cadet for promotion:
7.6.1 Each member of the review board should ask at least one question of the cadet.  Questions should be standardized for each achievement or award level, or may be chosen at random from a bank of questions appropriate to the level of promotion being sought.  Cadets cannot be questioned about items they were previously tested on in an aerospace test or leadership test.  Each cadet must recite the Cadet Oath from memory.  Failure to do so results in an automatic retention in grade for at least thirty days.

7.6.2 During (or prior to) the board’s review, the cadet commander should fill out a CAPF 50 evaluation on the cadet, and review the evaluation with them.  The cadet should add his comments in the appropriate section.

7.6.3 At the end of each review, the members shall determine whether to recommend the cadet for promotion, or whether to retain the cadet in grade.  The chairman of the board shall write the board’s recommendation on CAPF 50 and sign it, and place the recommendation in the cadet’s personnel file.

7.6.4 The first sergeant shall deliver all personnel files as they are reviewed to the squadron commander for final approval.
CHAPTER 8 –  Flight Officers

8.1 FLIGHT OFFICER RESTRICTIONS

A flight officer is a senior member between the ages of 18 to 21, appointed by the squadron commander.  Flight officer promotions are in the sole discretion of the squadron commander, and are not tracked online through eServices.  It is important for the flight officer to keep their CAPF 45 (Senior Member Master Record) up to date and to include printed copies of CAPF 2 in their personnel file, since flight officer grades can lead to advanced promotions when the flight officer turns 21 and becomes a full officer.  Flight officers are the equivalent of a CAP officer in all ways except as noted below.

8.1.1 Vehicles.  Flight officers with a valid CAP driver’s license may operate those vehicles permitted in accordance with CAPR 77-1.  Flight officers shall not transport cadets under any circumstances, whether in a POV or a COV.

8.1.2 Cadet Protection.  Flight officers are not permitted to date cadets under any circumstances, and should not excessively fraternize with cadets at squadron meetings or activities.

8.1.3 Assisting with Charlie and Tango Flights.  While the experience of a flight officer who has previously served as a cadet can be beneficial to the squadron’s cadet programs, it is important to ensure that former cadets are cautious when exercising officer authority over cadets who may have previously outranked them.  Flight officers may be assigned to assist Tango flight at any time as an assistant leadership officer or assistant activities officer.  No flight officer shall serve as a cadet programs officer until they have reached the rank of Flight Officer (after at least three months service as a senior member).
8.1.4 Promotion Review Board.  No flight officer may serve on a Promotion Review Board for any cadet who they have previously served with in Charlie flight.
CHAPTER 9 –  Parents
9.1 PARENT ROLES IN OUR SQUADRON

A successful Civil Air Patrol unit relies on the assistance of cadet parents.  Whether it is simply driving your cadet to weekly meetings, or joining the unit as a senior member, parents are an essential part of our squadron.  All members shall strive to keep parents informed of all squadron activities with as much advance notice as possible.  Here are a few suggestions for all cadet parents on ways to become even more involved in the squadron:
9.1.1 Promotion Night.  Cadets are promoted on the fourth Thursday of every month, usually beginning around 8:30 p.m.  It is a squadron tradition that parents are invited to “pin on” the grade of a promoting cadet.  Please be sure to join us in recognizing the hard work done by your cadet, and feel free to bring friends and family to the ceremony.

9.1.2 Carpooling.  Because of the distance most families must travel to reach squadron headquarters, we highly encourage parents of cadets who live near each other to establish a carpool.  Notify the squadron public affairs officer if you need assistance in setting up a carpool.
9.1.3 Parents’ Committee.  The squadron has authorized a parents’ committee which can independently raise funds for the squadron to assist parents and cadets with uniform items, necessary squadron equipment, or anything else that could benefit the program.  Talk to a squadron member to find out how to become a part of this important committee.

9.1.4 Cadet Sponsor Membership.  Parents, grandparents, or guardians of any cadet may join Civil Air Patrol as a “cadet sponsor member.”  This category of membership only costs $25 (with renewals at $20 each), and enables you to assist in supervising cadets, transporting cadets to squadron activities (including use of the squadron van), and serving as a chaperone at overnight bivouacs (training events), among other things.  Cadet sponsor members may wear CAP corporate uniforms but are not required to wear a uniform or observe CAP customs and courtesies.

9.1.5 Senior Membership.  Parents are welcome and encouraged to join the Civil Air Patrol and serve as a full-fledged officer in our squadron.  Talk to any adult member for more information.
9.2 PARENT INFORMATION

The most up-to-date information for parents can be found on our squadron website, http://parents.puebloeagles.us.  Here you will find an announcement area with information about upcoming activities, documents explaining the cadet program, and the Parent’s Guide to the Pueblo Eagles Composite Squadron.  The squadron calendar can always be found at http://www.puebloeagles.us. 
9.3 ACTIVITIES FORMS

By signing your son or daughter up as a member of the Civil Air Patrol, you have given your cadet permission to attend weekly meetings and other Civil Air Patrol activities.  From time to time, you may be given permission slips for a specific activity as well.  Please assist the squadron by having your cadet return this permission slip as soon as possible – it is required to provide information to the Colorado Wing so that all cadets may participate in the scheduled activity, and failure to return it timely could result in the squadron being “grounded” by the Wing!

CHAPTER 10 –  Flight Operations [Reserved]
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