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POLICY LETTER







       1 APR 2010
NO. 10-01 – Standing Committees
1.
In addition to the boards and committees required to be established IAW Civil Air Patrol regulations, the squadron commander desires to be advised by two additional committees.  These committees are established to assist the squadron commander and the cadet commander in developing the Quarterly Training Schedule for the Pueblo Eagles Composite Squadron.
2.
Therefore, the following committees shall be established:


A.
Senior Flight Activities Committee.  The duties of this committee are to recommend activities both in conjunction with any cadet flight training activities, as well as for independent activities for the senior flight only.  The committee shall develop a Quarterly Training Schedule for the deputy commander of seniors and the squadron commander.  The chairperson of the committee shall be the deputy commander of seniors.  Committee members shall include, at minimum, a squadron aerospace education officer and one additional senior member below the grade of Captain.  Up to two additional senior members may be appointed by the squadron commander.


B.
Cadet Flight Activities Committee.  The duties of this committee are to assist the cadet commander and the squadron activities officer in developing activities for the cadet flight, and to coordinate activities which can be shared with the senior flight.  The committee shall assist the cadet commander in developing a Quarterly Training Schedule for the deputy commander of cadets and the squadron commander.  The chairperson of the committee shall be the squadron activities officer (or if one is not currently appointed, the deputy commander of cadets).  Additional members shall include, at minimum, the cadet commander, a cadet non-commissioned officer (Phase II cadet) appointed by the cadet commander, and a cadet airman (Phase I cadet) appointed by the cadet commander.  The squadron first sergeant may also be appointed to the committee in the discretion of the squadron commander.
3.
These standing committees shall meet at least quarterly, during the months of December, March, June, and September.  The committees may meet in person, by teleconference, or via Internet, as determined by the committee chairperson.  Committees may meet more frequently than once per quarter in the discretion of the chairperson.
4.
Each committee shall present a written report for approval by the squadron commander.  Such report shall include the proposed Quarterly Training Schedule, and shall be delivered to the squadron commander no later than the third week of the month in which the committee has convened.  Electronic format is permissible for the required report.
4.
Committee membership shall be determined by the squadron commander, in consultation with the cadet commander for the Cadet Flight Activities Committee, in personnel authorization number 2, which will be determined no later than 31 DEC of each year.  A committee member not assigned by virtue of his or her duty assignment may decline appointment to the committee or may resign at any time.
SHAD L. BROWN, 1LT, CAP
Commander
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